Vision

To promote quality culture as the prime concern of the Institute, for continuous
Improvement in teaching, research, infrastructure and governance through
Institutionalizing and internalizing all the quality-enhancing and sustaining
initiatives leading to academic excellence and holistic development of students

Objective:
e To develop a mechanism to promote conscious, consistent and catalytic

action plans to improve the academic and administrative performance of
the Institution.

e To promote institutional quality enhancement and sustenance through the
promotion of quality culture and adoption of the best practices.

Role of IOAC

e Clarity and focus in the Institution's march towards quality enhancement
and assurance

e Internalizing quality culture.

e Enhancement and coordination among the various units and activities of
the institution and harmonizing all good practices

e Sound basis for decision-making to improve Institutional functioning

e Dynamic system for quality changes in the Institute.

e Sound methodology for documentation and internal communication

e Development and implementation of quality policies

e Accreditation and assessment

e Capacity building, monitoring and evaluation.

e Promotion of Best Practices.
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